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REGIONAL HOSPITALITY & TOURISM LEADERSHIP SUMMIT & EXPO 2026 - 4th EDITION
Greetings,
@ | East Africa’s Premier Hospitality & Tourism Conference and Expo 2026 — Mombasa, Kenya!
@
We are pleased to invite you to attend the Regional Hospitality & Tourism Leadership Summit & Expo
2026, bringing together top industry professionals and decision-makers across the region.

Event Theme
“Strategic Leadership, Innovation & Sustainable Growth in the Hospitality and Tourism Industry.”

Key Summit Focus Areas

1. Strategic Leadership and Decision-Making for Hotel Executives
Leadership frameworks for navigating economic shifts, tourism trends, and operational pressures.
Building resilient hospitality organizations through strategic planning and governance.

2. Hotel General Managers’ Exit Strategy & Succession Planning
Preparing structured transition plans for General Managers and senior executives.

Knowledge transfer, leadership continuity, and protecting brand reputation during management
transitions.

Developing internal leadership pipelines for future hotel executives.

3. Operational Excellence in Rooms Division and Guest Experience Management
Integration of front office, housekeeping, and guest relations to deliver seamless guest journeys.
Performance metrics, service standards, and quality assurance systems.

4. Hospitality Procurement,

Supply Chain Efficiency & Cost Control

Strategic sourcing and supplier partnerships.

Cost management, inventory optimization, and procurement transparency in hotels and resorts.

5. Technology, Digital Transformation & Smart Hospitality

Use of Al, automation, smart PMS systems, and data analytics to enhance guest experience and
operational efficiency.

Cybersecurity and data protection in hospitality systems.

6. Sustainable Tourism, ESG Practices & Responsible Hospitality
Eco-friendly operations, energy management, and waste reduction.
Aligning hospitality operations with sustainable tourism policies and environmental stewardship.



Who Should Attend?
This summit is ideal for:
e Hospitality & Tourism Directors
e General Managers
e Operations Managers
e Rooms Division Managers
e Front Office Managers
e Procurement Managers
e Heads of Departments within hotels, lodges, and tourism institutions

Event Details

© Venue: Pridelnn Paradise Beach Resort & Spa, Mombasa
%% Dates: Wednesday, 3rd June - Friday, 5th June 2026

®© Time: 9:00 AM - 4:00 PM (Daily)

Why Attend?

o Discover the latest hospitality products, services, and innovations

e Network with industry leaders and key decision-makers

o Explore new suppliers and strategic partnerships

e Gain practical insights to enhance operations and guest experience

e Make informed purchasing decisions for your organization
%’ This is your opportunity to connect, learn, and contribute to shaping the future of the hospitality
and tourism industry in East Africa.

Delegate Registration Information

To confirm your participation, please complete the registration form below and submit it before the
deadline.

i Registration Deadline: 25th May 2026

Upon submission, a proforma invoice will be issued to facilitate payment and secure your attendance.

DELEGATE REGISTRATION FORM
Full Name:

Name of Organization / Hotel:
Designation:
Email Address:
Mobile Number:
Country:
Name to Appear on Certificate:

Authorization

(To be completed by immediate supervisor. If self-sponsored, please indicate below.)
Immediate Manager’s Name:
Manager’s Signature:
Authorization Signature (Delegate):
Self-Sponsored (Yes/No):
Date:

Y4 For more information:
R, Tel: +254 785 222 444 [ +254 782 999 000
@1 Email: info@victoryglobalimpact.com
Website: https://www.hospitalityleaderashipsummitea.com


https://www.hospitalityleaderashipsummitea.com/




